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Practical HR guidance that gets problems off the owner’s plate.
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The Owner's Time Drain: Employee issues that keep pulling you away from the business.
If you own or lead a growing business, employee issues can quietly become one of the biggest drains on your time. Initial

recruiting screens, a complaint, attendance issue, benefits question, performance concern, or difficult conversation can
pull you out of the work that actually drives the business.

Why it keeps happening Solution: What to put in place when it’s
In many small businesses, people issues end up with the performance

owner because there is no clear structure for handling 1. Give managers a simple process. They should know

them. Managers may want to do the right thing, but they how to address the issue, what to document, and when to
may not know what to say, what to document, when to follow up.

follow up, or when to involve HR support. 2. Document earlier than feels necessary. A short note

When that structure is missing, employees learn to go about what happened, what was discussed, and the next

straight to the owner. Managers learn to escalate step can save a lot of time later.

everything. The owner slowly becomes the default HR 3. Create clear escalation rules. Not every issue needs to

department. go to the owner. Clarify what stays with the manager, what

What it costs needs HR guidance, and what requires ownership
involvement.

$ Time that should be spent on clients, growth, and

operations Common mistake to avoid
$ Inconsistent decisions that create confusion and risk Jumping in to solve every employee issue yourself. It
$ More stress for the owner and less confidence for may feel faster in the moment, but it trains everyone to

managers . keep bringing every problem back to you.

The goalis not to ighore people issues. The goal is to keep every people issue
Workwise  from becoming an owner issue. With the right structure, managers become more
Takeaway confident, employees get clearer communication, and owners spend less time
reacting to people problems.

Need help getting employee issues off your plate? Workwise helps owners put practical HR
structure around people issues so they can spend less time reacting and more time leading growth of
the business.
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